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FREQUENTLY ASKED QUESTIONS
The NCYC Experience
What is NCYC?

The National Catholic Youth Conference (NCYC) is a powerful, biennial, three-day
experience of prayer, community, and empowerment for Catholic teenagers (of high-school
age) and their adult chaperones.
The schedule includes keynote presentations, prayer, workshops, liturgy, and opportunities
to participate in reconciliation and adoration of the Blessed Sacrament, as well as
recreational activities, concerts, and exhibits. A key component of NCYC is the thematic
park which is a blend of traditional exhibit booths with interactive areas featuring service
projects, games, recreation, live musical performances, arts and sports. NCYC is sponsored
by the National Federation for Catholic Youth Ministry, Inc. (NFCYM).

What is the NFCYM?

The National Federation for Catholic Youth Ministry (NFCYM) is a nonprofit organization
who purpose is to foster the development of youth ministry within the Catholic Church. The
Diocese of Greensburg is a member of the NFCYM. Learn more about the NFCYM here:
www.nfcym.org.

What does NCYC as a pilgrimage experience mean?

Attending NCYC is more than just a trip; it can be a life-changing experience. The goals of
a pilgrimage, especially for young people, should reflect the general goals for youth ministry
found in Renewing the Vision. As a reminder, those goals are:
• To draw young people into responsible participation in the life, mission, and work of
the faith community
• To empower young people to live as disciples of Jesus Christ in our world today
• To foster the total personal and spiritual growth of each young person

Why attend the NCYC?

Youth and their adult chaperones attend NCYC because they want to:
• Gather together with other Catholic youth on a national level;
• Learn more about themselves and their relationship to God, and the Catholic
Church; Celebrate their Catholic faith;
• Meet thousands of other Catholic youth, sharing beliefs and experiences;
• Recognize their role in the life of the Catholic Church.
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When and where will NCYC be held?
All activities for NCYC will take place at the Lucas Oil Stadium and Indianapolis Convention
Center in Indianapolis, Indiana on November 18-20, 2021. The Diocese of Greensburg
pilgrimage group will depart for Indianapolis on Wednesday, November 17, 2021.

Who can attend NCYC?

The National Catholic Youth Conference (NCYC) is open to all high school aged youth and
their adult chaperones.
• Youth attendees must be in high school at the time of NCYC (November 2021).
When promoting NCYC, don’t forget to include this year’s 8th graders, as they will
be 9th graders in November 2021.
• Adult Chaperones must be age 21 or older and be in compliance with the Diocese
of Greensburg Safe Environment Policy
• This IS NOT meant to be a conference for College Age or Young Adults, however,
if you have young adults who have attended in the past and are interested in
attending as Chaperone Assistants, they may be permitted to attend with special
permission from the Diocesan Youth Ministry Director.

How can my parish participate in NCYC?

The Diocese of Greensburg must pre-register all participants from our diocese. NCYC will
not accept registrations from individual parishes. If young people are interested in
attending NCYC, they will be part of the Diocesan Contingent attending the conference.
Parishes are not to attend on their own.

Who organizes NCYC at the parish level?

Since participants must register through their parish, each parish who wishes to have a
group attend NCYC must designate a Group Leader. This Group Leader will be the single
point of contact between the parish and the Diocese of Greensburg. In most cases, the
Contact Person is the Parish Coordinator of Youth Ministry or Faith Formation Director.
The Group Leader will lead the NCYC organizing effort in their parish. This includes, but is
not limited to:
• Invite Teens and Adults from your parish/youth ministry program to participate
• Hold an information night or Zoom to share pertinent information
• Set your own deadlines for collecting all paperwork that coincides with when forms
are due to the diocese
• Help plan fundraisers for your group utilizing the help of parents
• Collect regular payments from your teens and adults attending
• Submit payment and paperwork to the Diocese by the deadlines
• Collect all Safe Environment Paperwork for chaperones and turn in to the Diocesan
office as requested
• Chaperone your group at all times from departure on Wednesday until arrival home
on Sunday. Supervise chaperones and be the point of contact for your parish
participants throughout the conference.
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•
•

Work with and be in constant contact with the Diocese of Greensburg staff during
the conference
Follow up the experience with teens once you arrive home

Who should chaperone?

The selection of chaperones for NCYC is extremely important to the overall conference
experience. Please be selective in deciding what adults will assist you for this event. We
want our adults to be positive role models. Chaperones should be men and women of faith
who desire to be in relationship with Christ and are open to sharing with the young people.
While all adults are helpful in keeping the teens safe, the adults who attend the trip are also
responsible to help the teens grow deeper in their faith. As a Faith Mentor, your chaperones
will be able to assist the youth participants in selecting workshops, getting the most out of an
experience, and discussing the ways that God is working in their lives during NCYC and
beyond.

All participants will have long days and must have a lot of patience and fortitude. This is a
very physical four days. Please be clear to chaperones that there is quite a bit of walking
and long hours.
Please try to find at least one man and one woman to attend with your group. If this is not
possible, please notify the Diocesan leader so that you are able to be partnered with another
parish.

Ratio of Adults to teens

Each group should have at least two adults for the first 7 teens. Once you reach 7
teens, you should then add an additional adult for each additional 6 teens.
Please note that there is not a limit to the adults who are able to attend this year
and receive Francis Fund scholarships. The NFCYM has made a concerted effort
to have more parent/ministry training tracks than in the past allowing for this to be
a faith experience for both youth and adults.

Policy for Chaperone Assistants

The NCYC experience is meant for high school students and their chaperones. Groups are
encouraged to not bring college aged young adults (18-20), however, if you do choose to
bring them in a leadership capacity they are to be considered neither participant nor
chaperones. They are “Chaperone Assistants”.
Chaperone Assistants should complete the NFCYM’s adult liability form and will be expected
to abide by the adult code of conduct knowing that they are there as role models and not
participants. They cannot room with high school students and must be roomed as adults.
While every effort will be made for young adults to room together, this may mean that they
share a room with an adult who is significantly older than them. They are not to deviate from
any Diocesan rules. They also MUST have completed all Safe Environment requirements of
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the Diocese of Greensburg. All Chaperone Assistants must be approved by the Diocesan
Director of Youth Ministry before registering.

What are safety precautions?

Safety is of the utmost importance to our leaders. We will strictly enforce any safety protocols
that may be in place regarding COVID-19. In addition, youth must always travel between
buildings (hotel, convention center, Lucas Oil stadium) with an adult. No young person will be
“free” on the streets of Indianapolis without an adult chaperone.
Youth are permitted to walk around the convention center without an adult however, they
must always be in groups of 2 or more. No young person is to be by themselves at any time.
A security guard will be requested at the hotel for the evenings just as an extra precaution.
They will be on duty from 12:30am-4:30am. Chaperones will have hall duty until 12:30am.

What will be our Transportation?

The Diocese of Greensburg has contracted with Anderson Coaches to provide coach bus
transportation to the conference. Bus capacity will be based upon the most up to date
recommendations by the Center for Disease Control. Additional buses may be added if
needed.

From most areas of the Diocese, it is approximately a 6 hour drive. Buses will depart
between 1Pm and 2PM depending upon departure site on Wednesday afternoon November
17th from various locations around the diocese. While we will endeavor to have your bus site
be close to your parish, you may have to travel up to 30 minutes to your departure site.
Buses will arrive in Indy around 9PM that evening. Buses will only make brief bathroom
stops. Travelers should pack a dinner to eat on the bus.
Buses will depart for the return home on Saturday, November 20th at approximately 11:00PM.
They will return back to the Diocese of Greensburg at approximately 5AM on Sunday,
November 21st.

What hotel will we stay at?

The exact hotel will not be known until this summer. The Diocese of Greensburg will reserve
a block of rooms thru the NFCYM at the hotel we are assigned. Hotels are always well known
hotel chains that are safe, clean, and have a good reputation.

How many youth to a room?

Youth will be housed four people in a room in two double bed rooms. There is an option to
have fewer people in a room, however, the cost is greater if that is requested.

How many adults to a room?

Adults will be housed two to a room in two-bedded rooms, separated by gender. There is a
slightly higher cost. If parishes would like to room 3 or 4 in a room and pay the lower fee,
that is acceptable. Married couples may share a room. If an adult wishes to have their own
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room, an additional fee will be required and is based on space availability.

Will we be staying in hotels by parish?

For the most part, hotel rooms will be assigned by parish to make the job of the adult
chaperones as easy as possible. Each parish will need to provide the Diocese of
Greensburg with rooming lists. In an effort to reduce the over-all cost and to utilize our block
of rooms effectively, if a parish does not completely fill each room, we may need to assign
youth from different parishes to share. If that is the case, the parish group leader will be
notified first.

How will we get from our hotel to the conference?

Our hotel will hopefully be in walking distance to the stadium and convention center. It will be
the responsibility of adult chaperones to accompany their group from the hotel to the
conference and back. There is a possibility that we will not be in walking distance. If this is
the case, we will have bus transportation each day.

Do we receive swag and trading items?

Once again the Diocese will provide each participant with some items to use for
trading materials during the conference.
For the 2021 Conference, these will include a diocesan t-shirt, a diocesan jacket, a diocesan
hat, region t-shirt, water bottle, cell phone battery, and journal.
Parishes can choose to purchase and bring, or even make their own items to
trade while at the conference. There are some great, inexpensive items through
Oriental Trading and on Amazon. Speak with veteran leaders to find out some of
the unique ideas.

What are the meal options?

Groups are “on your own” for most meals while at NCYC. Of all NCYC host cities,
Indianapolis has proven to be the easiest city to find a place to eat. There are a lot of
restaurants within short walking distance from the convention center as well as vendors
inside the convention center that provide food. We do suggest that if you plan to eat your
meals as a parish group, that you make your reservations in advance. Restaurant
suggestions include: Steak n Shake, Harry and Izzys, Rock Bottom Brewery, the Ram,
Weber Grill, P.F. Changs, Spaghetti Warehouse(no reservations), Loughmillers(no
reservations), sandwiches from St. Johns, Panera Order
You should plan about $40-$60 a day for meals per person (Friday and Saturday). This is a
change from past years. You will not be receiving money back from the registration for food.
The Diocese will provide breakfast each morning, evening snacks each night and lunch and
dinner on Thursday night.

How will we communicate at NCYC?

Remind 101 will be utilized for communication during the conference. There will be several
different groups including the full group, a chaperone group, a group leader group, and a
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group for parents who are at home. All participants are required to join these groups.

What is the NCYC Sendoff?

All participants (youth and adults) are required to attend the NCYC Sendoff on Sunday,
November 7, 2021 at 3:00PM. Attendance is not optional. Attendees should know of this
requirement upon registration. If there is an unavoidable conflict, permission to miss the
event must be granted from the Director of Youth Ministry. All requests must be made in
writing (by email) by November 1, 2021.
At the Send-off, you will receive all of your swag and go over details and rules for the
pilgrimage. In addition, we will have Mass celebrated at 3PM followed by dinner and then
the event. Parents are welcome to attend with their children. Registration will be sent out in
October.

How do we publicize NCYC to our young people?

Start immediately. A copy of this document will be sent out via email so that you are able to
copy and paste various items to share with your teens. In addition a brochure that can be
mailed/emailed to your teens will also be sent to you.
Use all forms of communication: email blasts, bulletin announcements, videos on social
media, have youth who have attended in the past present witness talks during youth
ministry, but most importantly, personally invite young people that you think might benefit
from attending the conference.

What are some ideas for “no contact” fundraising?

The COVID-19 pandemic means that fundraising for NCYC may need to take on a different
look this year. Most likely, large event fundraisers will not be able to take place. If you do
plan to have one, please be sure to submit a safety plan in advance of your event.
Some no contact fundraisers might include: Lottery Ticket, Stock Certificate fundraiser,
sponsor a teen, direct ask or collection after Masses, online sales, etc.

Page 7 of 12

Diocese of Greensburg
Group Leader Guide
2021 Pilgrimage
Costs

The NCYC trip package includes the official NCYC Registration Fee, lodging, breakfast each
day, lunch and dinner on Thursday, taxes, tips, a diocesan t-shirt, a diocesan jacket, a diocesan
hat, a region t-shirt, water bottle, cell phone battery, journal, evening snacks, motor coach
transportation throughout the entire pilgrimage, trading items and a Pilgrimage Send Off.

Francis Fund Eligible Attendees

Cost Without Francis Fund

$560 - 4 people per room

$810 - 4 people per room

$620 - 3 people per room

$870 - 3 people per room

$870 - 2 people per room

$1120 - 2 people per room

$950 - 1 person per room (18 or older)

$1200 - 1 person per room (18 or older)

Additional Costs:

Pilgrims are instructed to bring spending money for lunch and dinner on Friday and Saturday,
NCYC souvenirs and other merchandise available from vendors at the conference, as well as
for any stops made during the drive from Greensburg to Indianapolis.
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Schedule for Payments
Payment

Cost

Due Date

Deposit

$100 per person

March 1-April 30

Second Payment

$100 per person

May 1

Third Payment

$150 per person

July 1 (Francis Fund application also due)

Fourth Payment

$150 per person

September 1

Fifth Payment

Remaining Balance

November 1

Schedule for Forms and Paperwork
Form Type

Form Name

Due Date

Online

NCYC Parish Registration

March 1, 2021

Online

NCYC Waiver

May 1, 2021

Paper

Chaperone Clearances

July 1, 2021

Online

Francis Fund Scholarship Application July 1, 2021

Online

Parish Rooming List

September 1, 2021

Paper

Adult Liability Waiver - NFCYM

September 1, 2021

Paper

Youth Liability Waiver - NFCYM

September 1, 2021

Online

NFCYM Online Name Badge
Registration

September 1, 2021
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Cancellations, Refunds and Changes

With the realities of the COVID-19 pandemic, there is a realization that there may need to be
changes to plans. If NFCYM would cancel the event, 100% of the payments made would be
refunded. If the conference is occurring but a pilgrim would like to cancel their trip, the
following cancellation/refund policy is in place:
• Cancellations before September 1 will be refunded 100%.
• Substitutions after September 1 will have a $35 substitution fee per NFCYM.
• Cancellations (without substitutions) after September 1 will be refunded 50% of the
total cost of the trip.
• Cancellations (without substitutions) after October 15 will not be refunded.

Francis Fund Scholarship

Through the generosity of the people of the Diocese of Greensburg, the Francis Fund
Scholarship Fund was created to offer scholarship opportunities for youth and adults to
participate in formative faith experiences. The Francis Fund scholarship is available to all
youth and adult chaperones from the Diocese of Greensburg attending NCYC. The amount
of the scholarship is the cost of the actual Conference Registrations ($250). Prices shown in
the previous chart reflect this scholarship.
Those requesting the scholarship must apply online for this funding at
www.dioceseofgreensburg.org/FrancisFund by July 1, 2021. A pastor letter is not required
at this time.
Unfortunately, diocesan employees, clergy, and those who are not registered at parish in the
Diocese of Greensburg are not eligible for this funding.
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NCYC 2021 Tentative Schedule
Wednesday, Nov 17

Activity

1:00 p.m.

Depart for Indianapolis (students may need an early dismissal from school)

9:00 p.m.

Arrive in Indianapolis

9:30 p.m.

Late Night Pizza

11:30 p.m.

Lights Out

Thursday, Nov 18

Activity

8:00 a.m.

Breakfast at Hotel

9:45 a.m.

Leave for Convention Center

10:00 a.m.

Dave and Busters

12:30 p.m. - 3:30 p.m.

Lunch/Circle Center/Exhibits

4:00 - 5:30 p.m.

Regional Liturgy

5:30 - 7:00 p.m.

Boxed Dinner

7:00 - 8:00 p.m.

Gathering & Entertainment

8:00 - 10:00 p.m.

Opening Session

10:30 p.m.

Bus Departs for Hotel

12:00 a.m.

Lights Out

Friday, Nov 19

Activity

7:30 a.m.

Bus Departs Hotel

8:00 - 9:00 a.m.

Gathering & Entertainment

9:00 - 11:00 a.m.

Prayer & General Session

11:15 a.m. - 12:30 p.m.

Sessions & Workshops

11:30 a.m. - 7:00 p.m.

Thematic Park Opens

12:30 - 2:30 p.m.

Lunch Break

12:30 - 6:00 p.m.

Reconciliation Offered

12:30 - 6:00 p.m.

Prayer Chapels Open

1:30 - 2:45 p.m.

Sessions & Workshops

3:45 - 5:00 p.m.

Sessions & Workshops

5:30 - 6:15 p.m.

Daily Liturgy

5:00 - 7:00 p.m.

Dinner Break

6:30 - 8:00 p.m.

Gathering & Entertainment

8:00 - 10:00 p.m.

Prayer & General Session

10:30 p.m.

Bus Departs for Hotel

12:00 a.m.

Lights Out
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Saturday, Nov 20

Activity

8:00 a.m.

Pack Bus / Bus Departs Hotel

8:30 - 9:00 a.m.

Gathering & Entertainment

9:00 - 10:30 a.m.

Prayer & General Session

11:15 a.m. - 12:30 p.m.

Sessions & Workshops

11:30 a.m. - 7:00 p.m.

Thematic Park Opens

11:30 a.m. - 6:00 p.m.

Reconciliation Offered

11:30 a.m. - 6:00 p.m.

Prayer Chapels Open

12:30 - 2:00 p.m.

Lunch Break

1:30 p.m. - 3:00 p.m.

Discernment Time

3:30 - 5:00 p.m.

Comedy Club

3:30 - 5:00 p.m.

Dance

3:30 - 5:00 p.m.

Concert

5:00 - 7:00 p.m.

Dinner

7:00 - 8:00 p.m.

Gathering & Entertainment

8:00 - 8:30 p.m.

Liturgy Preparation

8:30 - 10:30 p.m.

Closing Liturgy

11:00 p.m.

Depart for Greensburg
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